Notre Dame High School, Belmont

NDHS Booster’s Meeting — Minutes
Meeting: 7/21/09

-_

. Introductions made and meeting set as a “brain-storming session” rather than agenda-
led. Main focus of brain storm was overall increasing participation in the athletics
booster’s program. Booster’s president (Suzanne Morris) and secretary (Venecia
Jacobs) were nominated, voted and accepted. Booster’s still needs a treasurer, cioppino
chairperson, and some other key coordinators.

2. Primary events for athletic booster’s: 2 fun fests (1 w/soccer and 1 w/softball), the Crab
Cioppino Feast, and the “Cat-Fight”. And....Snack Bar.

3. Much was discussed about the interaction of the Booster’s and the Parent’s association.
And, that the booster’s meetings could and would now take place after the Parent’s
Association Meeting, and also trying to tap into the parent’s association for a more
cooperative recruitment or use of parents for involvement and spirit building.

4. Discussion also took place regarding membership to the NDHS Booster’s. It was
decided 2 such memberships would be offered this year ($50 & $75). $50, was
membership with no entry fees included, and $75 with membership and gym entrance fee
included.

5. Additionally, discussion regarding snack bar. Clarification is needed as to who will be
running the snack bar is being verified. Pop Corn machine requested, and also a side
“cone & roped” review area, where snacks could be eaten and the game watched (near
the other gym entrance). This was favorably accepted. Additionally division of snack bar
volunteers would be done for each team at NDHS, and each team will need to provide a
“coordinator” to assist in setting up the volunteer schedule for that team’s assignment(s).

6. Discussion regarding Spirit involvement of NDHS athletes. Game-day, team Shirts will be
purchased for school athletes for mandatory game-day dress. Style and color was
reviewed. Price discussion was reviewed and generally accepted. This is not a booster
function, but via AD.

7. Other areas reviewed; improvement to Athletic website, School Spirit Club, and more

defined description of what the Booster’s have provided so all can see the benefit of it's
existence for all NDHS athletes.

Action Items: Letter for Booster Membership to be added to school-blast, schedule of athletic
events for snack bar, identifying other needed chairpersons.

Next Booster’s Meeting: Sept 1, proceeding Parent’s association meeting ~@ 7:45pm
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Parent Participants:

Venecia Jacobs (Recording Secretary)
Venecia.Jacobs@ucsf.edu

Diana Kobayashi
dianakobayashi@aol.com

Suzanne Morris (President)
suzwm@aol.com

Barbara Singh
bfsingh@amail.com

High School Participants:

Julie Clemens (Dir of Institutional Advancement)
jclemens@ndhsb@org

Patsy lannone (Athletic Dept)
piannone@ndhsb.org

Lexy Tamony (Athletic Director)
atamony@ndhsb.org

Noreen West (Business Office/Parent)
nwest@ndhsb.org
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